
PART B 

 

Gravesham Borough Council 

Report to: Cabinet 

Date: 5 July 2010 

Reporting officer: Assistant Director, Special Projects 
Assistant Director, Business and Law 
 

Subject: Gravesend Transport Quarter 

Purpose and summary of report:  

To update Members on progress with the Transport Quarter project and obtain approval to 
enter into all the necessary contracts & agreements to implement the first phase of the works 
which include the re-routing of the traffic around the Civic Centre and forecourt improvement 
works. 
 
 

Recommendations: 

It is recommended that:- 
1. Members endorse the actions that have been carried out to date; 
2. The Assistant Director Business and Law in consultation with the Assistant Director, 

Special Projects and the Leader of the Executive be authorised to enter into contracts 
with: 
i. Hardscape Products Ltd for the supply of granite paving and materials to the 
contract value of £376,333; 

ii. Lakehouse Contracts Ltd to complete the works for the re-configuration of the 
Woodville Halls scenery store to the contract value of £326,159 and; 

iii. The successful tenderer for carrying out the improvements to, and around, the 
Civic Centre forecourt and sensory gardens including the changes to the 
highway network to facilitate these works, to an estimated contract value of 
£2m. 

iv. The KCC as highway authority 
3. All costs for the recommendations above to be underwritten by the grant funding from 

the Homes and Communities Agency (HCA). 
 

 
 
1. Introduction 

1.1 At its meeting on 8 March the Cabinet approved the purchase of certain properties 
at Darnley Road required for the scheme, the procurement of granite setts and 
kerbing materials, and authorised officers to enter into a Basic Services 
Agreement with Network Rail. 
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1.2 As Members are aware time is of the essence with this project due to the 
constraints placed by the external funding that has been secured. 

2. Progress 

2.1 Purchase of properties  

2.1.1 Funding for the purchase of13 Darnley Road, the Lodge at its rear, and 
poster site affixed to the side of the building as well as 15c Darnley Road 
(which is a flat) has been utilised in accordance with the HCA grant 
requirements. 

2.1.2 Terms were agreed for the acquisition of15 Darnley Road however the 
owner decided not to sell at the last minute and it was thus not possible to 
complete this purchase within the timescales available.  This will not affect 
the deliverability of the scheme. 

2.2 Purchase of granite materials 

2.2.1 An accelerated tender process to comply with the funding requirements 
was used and Hardscape Products Ltd were selected with the lowest price 
of the two tenders returned at a contract value of £376,333.  As this was to 
be funded out of the 2009/10 grant, an Escrow account was established 
with the agreement of the HCA at the end of last financial year and 
£450,000 was transferred into this account to cover the value of the 
contract and any additional costs that may be incurred for the storage of 
the materials. 

2.2.2 Members approval is sought enter into a contract with Hardscape Products 
Ltd for the purchase these materials to a contract value of £376,333 plus 
any storage costs. 

2.3 Woodville Halls scenery store 

2.3.1 The works for the reconfiguration of the Woodville Halls scenery store in 
order to facilitate the scheme were tendered after planning permission for 
the changes was granted on 17 February 2010.  Lakehouse Contracts Ltd 
were selected to carry out the works at a contract value of £326,159 which 
again is within the figures budgeted and also within HCA timescales.  

2.3.2 Members approval is sought to enter into a contract with Lakehouse 
Contracts Ltd to a contract value of complete these works. 

2.4 Outline Planning application 

2.4.1 The Regulatory Board were unanimous in support of the scheme and 
granted consent to the outline application for the overall Transport Quarter 
masterplan at its meeting on 26 May 2010 

2.4.2 The first phase of implementing the overall masterplan are the works to the 
Civic Centre forecourt, the Woodville Halls scenery store, sensory gardens 
and adjacent areas including the re-routing of traffic to facilitate these 
improvements. 
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2.4.3 Following the presentations to Members, the detailed design of these 
areas was completed which will form the basis of the tender.  For 
information the two appendices attached set out the general arrangement 
for the forecourt area and also provide examples of the furniture to be 
used.  Please note that it may be necessary to review, and possibly 
remove, certain items of the scheme once the tendering exercise has been 
completed to ensure we remain within budget.  Any changes that may be 
required will be agreed with the Leader of the Executive. 

2.4.4 The tendering process for Civic Centre forecourt and highway works - 
which is to be let as one contract - is being undertaken on the councils 
behalf by Jacobs Babtie and is well underway.  Forty one organisations 
expressed an interest in the combined contract for works and eleven Pre-
Qualification Questionnaires were returned.  Six of these organisations are 
being invited to tender for the work. 

2.4.5 The successful contractor will need to be selected in mid-August in order 
to meet the timetable deadlines.  The cost for the works is estimated to 
have a total contract value of £2 million. 

2.4.6 Members approval is sought to enter into a contract with the successful 
tenderer to complete these works to a contract value in the region of £2M. 

2.5 Network Rail (NR) 

2.5.1 Approximately £628,000 of the HCA funding is earmarked to cover the 
enabling costs for the provision of the public transport interchange and 
related works. 

2.5.2 At the end of last financial year an agreement was reached with the HCA 
to the ring fencing of this amount to avoid losing the funding due to the 
annualisation of HCA grants. 

2.5.3 NR are at present undertaking a feasibility study to determine the best 
method of procuring the interchange building and once the business case 
is established these funds will need to be utilised. 

3. Risk Assessment 

3.1 All works need to be completed before the end of the financial year to maximise 
available funding. 

3.2 Potential cost overruns with elements of the works have the potential to impact on 
the overall budget. 

3.3 Cost overrun risks will be managed by maintaining a contingency sum over and 
above that already allowed for in the tender documents.  

3.4 Any potential time overruns will be managed by close monitoring of the 
programmed work.  Time contingency is also programmed into the contracts 
providing an additional safeguard. 

4. S.17 Crime and Disorder Act, 1988 

4.1 The master plan will make a positive contribution to Crime and Disorder issues. 
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5. Background papers to this report. 

5.1 There are no background papers for this report. 


